FY26 Advisory Committee
Agenda
August 8, 2024

Welcome

Why are we here? What is the committee’s mission and goal.
FY26 Advisory Committee Charge

How did we get here

Introduction of committee members

How the committee will work and outline of the agendas of our meetings
Committee Meeting Roadmap
Best Practices
Ample use of post-it notes and PadLet for ideas and questions
Where are the supplemental reports available

Library Usage Reports

Allegany County
Population

Allegany County Library System
Events and Programs
What gets borrowed
What is in the collection
Library visits and users
Community partnerships
Library organization, staffing, and facilities

Wrap up Questions and Discussion:

Next Meeting: Thursday September 5, 2024 at 6PM at the LaVale Library



