FY26 Advisory Committee Meeting
August 8, 2024

LaVale Library

Present: Renee Kniseley (Committee and Board of Trustee Chair), Bill Bingman and Artie Lee
Travis (Board of Trustee members); John Taube (ACLS Executive Director), Shea Morse (ACLS
Coordinator of Public Services), Andrea Everett (ACLS Director of Human Resources), Ashley
Swinford (ACLS Directory of Marketing and Outreach), Kate Metzger (ACLS Coordinator of
Children’s Programs) and Ali Cline (ACLS Delivery driver); Community members — Tracy Reese,
Rhonda Schwinabart, Mark Shartiger, Charles Shockney and Emily Zumbrun; Friends groups
representatives Judy Hall, Carole Kenney and Kathy Kinsman; and Library staff representatives
Jess Shipley, Regina Spiker, Tuere Williams and Maryland Appel. Lisa McKenney (ACLS Director
of Administrative Services) and Amber Shipley (Library staff) attended by Zoom.

Chairwoman Renee Kniseley welcomed the committee members and spoke of the recent budget
cuts by the Allegany County Commissioners and the hard decisions facing the members of the
committee.

Executive Director John Taube explained the purpose of the Advisory committee is to
recommend actions to the Board of Trustees by January 15, 2025, that will sustain cost effective
operations for the Allegany County Library System in FY2026 and beyond.

Mr. Taube described how the library system is funded from both the state of Maryland and
Allegany County with 52% of funding coming from Allegany County. In May 2024 the Allegany
County Commissioners approved a 10% cut, amounting to $122,000, to the ACLS fiscal year 2025
funding. The short notice did not leave time to explore options for the 2025 budget.

Mr. Taube then displayed statistical graphs showing library usage across the 6 Allegany County
Library branches. The graphsincluded events and program attendance, circulation of collections,
number of library visits and users, community partnership usage and library staffing.

Copies of the slides and other related documents are available on the advisory committee
website. www.alleganycountylibrary.info/FY26AdvisoryComm

The next advisory committee meeting will be held on September 5, 2024, at the LaVale Library.



