
FY26 Advisory Committee

Agenda

September 5, 2024

Call to order

Minutes of August 2024 meeting

Committee logistics review

Mission of the FY26 Advisory Committee

Best Practices

Where are the full reports available

Ample use of post-it notes and PadLet for ideas and questions

Check in on Padlet responses

ACLS compared with other MD libraries.

This is how we spend the money to do the things we discussed at the August meeting.

ACLS Expenses

This is where the money comes from

ACLS Income

Current challenges of balancing the FY2026 Budget

Wrapup questions and Discussion:


