
Additional notes provided during the meeting are written in red.

Slide Notes

John introduces absentees and zoom attendees from last meeting (Ellen Coffey, Richard Kirsch,

Amber Shipley, Lisa McKenney)

John and Ashley reviewed conducts on how to communicate effectively during meetings and

between meetings on the tablet site.

John gave a brief overview of what we will be going over.

In attendance: John Taube, Renee Kniseley, Artie Travis, Bill Bingham, Shea Morse, Ashley

Swinford, Kate Metzger, Lisa McKenney, Jess Shipley, Emily Zumburn, Amber Shipley, Regina

Spiker, Tuere Williams, Ellen Coffey, Richard Kirsch, Maryland Appel, Kathy Knisman, Tracy

Reese, Charles Shockney, Judy Hall, Carole Kenny, Rhonda Schwinabart

MSL does an annual statistical review of usage and finances at the county libraries, ACLS is

regularly one of the least funded systems in the state. While we do great things with what we

are given, the low levels of funding trickle down into every service, and every area the library

operates in including wages and our ability to attract and retain the talented staff that get the

work done.

In these slides and the ones we presented in August, you will see that our success in delivering

great library services exceeds what anyone would expect from a library system that was

consistently the least or 2nd least funded library system in the state for the last 25 years.

We will attempt to point out the impact of the low funding in the slides we are about to show.

The Leadership Team then took turns presenting slides. Many slides were presented to show

the disparity between ACLS and other counties.

Funding Comparisons

#1 branches per county

Just a frame of reference to show how many libraries each county system has.

How big are the county library systems around the state?
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Use number of branches as a measure, Howard County's funding for 6 branches, like Allegany

County’s 6, is $28,332,559. Whereas annual funding for Allegany is $2,447,563 a library with

similar number of public service hours, ie, Charles County has funding of $6,466,001. 40% -

$1,024,908 with local government kicking in $1,094,515. That means $31.12 per person (after

postcard drive)

#2 hours per county

This is another measure of the funding that looks at it through the lens of the number of hours

open per year for the library systems around the state.

#3 total funding by source

According to state law, all county library systems must get both state aid and local county

government funding.

They are not limited to these 2 types but they must get both.

This chart shows the distribution of funds from each source.

Note the smaller state portion at the top and larger state portion at the bottom of the chart.

The bottom counties, show that the state share is larger than average or enlarged because the

local share is reduced

In FY2023, Allegany received the 2nd largest percentage of aid from the State.

#4 total funding by source

This chart shows the actual amounts of funding that each county library system gets.

Artie Travis asked if there is a formula or methodology used across MD counties to decide

where to geographically place their library branches, John said there is no uniform method for

placing branches and continued to explain the history/placement of ACLS branches.

#5 total funding per capita

If you take the population of each county and divide it by their total funding, you get funding

per capita.

In other words, how much funding per person do each of us in Allegany county get for libraries.

$31.12. (after the postcard drive)

The State per capita level is $55.19 per person

Allegany has been at the low end of this rate for the last 25 years.

How much money per person in the county does the library get

#6 expenditures by major category

This chart compares the counties on what they spend their money on.
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While all counties spend 70- 75 % of their funding on wages and benefits.

Note the relative size of spending on collections of the counties. It ranges from 2.6% in Caroline

to 18.7% in Montgomery. For the expenditure slides, several members asked about electric

expenses and shopping for other options which have already been undertaken. Solar has a

costly initial expense for quite awhile before recouping the cost benefits. As with most library

systems, staff salaries and wages contribute to the bulk of this, but keeping good staff is key to

good service. Some larger expenditures are the flood insurance for Westernport as the building

lies in the flood zone. Suggestions were made to shop for insurance policies.

#7 expenditures by major category -table

This shows the graph with the actual figures.

#8 cost per checkout

While not a perfect measure of the cost to run the library, it shows that we are above the state

and regional costs per check out.

In Western Maryland, the costs per checkout is $7.51 and we are more costly than both Garrett

and Washington County.

Across Maryland, the cost per check out is $6.92

Allegany has too many fixed costs. And less checkouts.

#9 Cost per visit

Again due to fixed costs and lower usage, ACLS has a higher cost per visit than the region and

the state.

In Western Maryland, the cost per visit is $15.75 and we are more costly than both Garrett and

Washington County.

Across Maryland, the cost per check out is $$22.27 across the 24 MD library systems

#10 total funding per library branch

If you take total funding and divide it by the number of branches per system, you get funding

per branch.

Allegany is the 4th lowest in funding per branch.

#11Public Service Hours per staff member

This slide shows that our staff are spread very thin. And operationally, it results in having to

move staff around from branch to branch to keep them all open for their posted hours.

It is the exact same situation that the EMS folks have highlighted in that staff from LaVale have

to go cover for staff in Barton. Etc
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ACLS Expenses

#12 expenditures by category

This slide shows how we spent our money in FY24.

As you can see after wages and benefits, there is not a lot of discretionary spending.

Everything is a balancing act,

I have always worried, if we don’t have new stuff to borrow, people will stop coming in saying

we don't have anything new.

Artie Travis asked about the fluctuation in utilities costs, Lisa McKenney says it depends on the

branch and is hard to calculate because gas bills are all lumped together in a singular sum as

opposed to divided between the 6 branches. Artie asked if LaVale was a “green building”, John

said no, because they could not handle the cost of meeting that goal. Artie and Rhonda S. asked

if there were any grants for cleaner power such as solar that we could benefit from. John says

every other year they speak with an energy consultant to make sure their energy prices are

competitive. John explained the details of fixing the Frostburg roof and how that would relate to

utilities costs. John said they looked into Solar energy when renovating LaVale but they did not

go for it.

#13 Expenditures by branch

This chart shows the cost to operate each branch based on the FY24 spending

Having fewer hours and fewer staff equates to lower cost at GCRL and West.

#14 Branch expenses by category

If you compare what we spend to operate each branch you get this stacked bar chart.

Note the comparatively high maintenance costs of Westernport as that includes the federally

mandated flood insurance.

Also note that South is the only branch that employs a security guard and those costs are

reflected in the chart.

Carole Kenny asked for clarification on the amount spent on wages at GC, West, and LaVale and

how they compare to one another. Lisa and Renee clarified. Ellen Coffey asked about utility

costs at WSL, Lisa McKenney explained that WSL is a larged building and houses admin

employees on the second floor who are using light, heat, cooling, and water.

#15 cost to operate a branch for every hour it is open.
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Jess pointed out that WSL’s costs are high due to admin working upstairs 5 days a week,

increasing utilities and materials costs, while the branch is only actually open to the public 4

days a week.

#16 cost to operate a branch for every checkout

This chart shows the relative cost of checking out an item from that branch

Bill Bingham asked if we could see which branch is having the most patrons with digital check

outs. Lisa and Ashley explained that there is no current mechanism to get that info.

#17 cost to operate a branch for every visit

This chart shows the relative cost of visiting a branch

ACLS Income

#19 - FY24 Revenue - Lisa talked of different ways to donate to ACLS and that donations from $5

to $10K were given, thanks to several campaigns. The county and state make up 87.2% of our

income. The county allotment only rose when ARPA money was available. Slides were shown

that prove fines and fees are decreasing. About half of our fees and fines are from overdues,

although children’s items are now fine free. Also discussed was ACLS uses grants afford to pay

for current operations. Example: a WMRL Service Enhancement grant is used for 4 of 6

part-timer’s wages.

This chart shows actual revenue from all sources in fy24.

County is largest funder

Followed by state,

In Fy24, They both make up 87.2 % of our income

John clarified for Renee Kniseley that our state funding raises as our poverty level raises and it

lowers as our population lowers.

#20 FY25 Projected Revenue

This chart shows expected revenue from mall sources in FY25

Note how county’s percent decreased and Marylands increased

Note the emergence of one-time transfers as a large chunk

Notice how the grants have grown

Unfortunately, in FY26, the one-time transfers and some grant funding will not be available.

#21 Allocation factors

This shows the factors that go into the decision about how much funding we get from these

categories
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County only increased when ARPA money was available

State is slow rise,

State share is based on population and relative poverty

Slight increase is due to while we lose population, those left behind get poorer, so it's a small

net plus in state dollars

Artie Travis asked what we are doing to advocate for funding from the County Commissioners.

Renee said she has invited all County Commissioners. John pointed out the postcard campaign

from patrons to the County Commissioners in the past.

#22 User Fees- Trends

Our fines and fee income continues to decrease

In FY22, the state mandated that minors are fine free.

In FY25, the state updated the policy to include any material “intended for minors”

Artie asked how we notify and incentivise patrons to pay for late or damaged items. Shea

explained that we notify them via mail and their account is blocked from usage whenever their

balance is above $20.

Regina brought up perhaps reducing the amount of time an out of state patron would take to

renew their account. That would raise us up to $30 per out of state patron for every 3 years as

opposed to $10.

Artie asked why we don’t send especially delinquent accounts to central collections. John

explained that in an impoverished community he believes it is a personal decision and it would

only work to incentivise them to stay away from the library.

Artie asked about programs and ideas on how to get fines off patrons' accounts such as account

credits before they even get fees. Ali Cline explained we do food for fines (for humans and pets),

John said pre-paying programs historically have not led to a lot of income, for example with the

Cassie print balance.

Charles Shockney asked about clarifications on laws making all kids materials free of late fees.

Lisa said adult items on a kid account do not get late fees.

#23 Supporting grant income

We are dependent on grant income to complete core functions

Those include keeping our branches open,

Paying 100% of our marketing budget

Paying 100% of our staff development budget
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Paying 100% of our Arts and Graphics position.

Without these funds, these endeavors would be severely limited

Renee asked if these grants are annually renewed, John said yes, usually they are.

FY26 Budget Constraints

#25 Inflation and Minimum Wage vs. ACLS Wages

Last, 2026 budget challenges were talked through, of which are many. Also, the 2017 Salary

Study was revisited, showing that staff pay is falling further behind, making less than the living

wage rate - 48% of staff fall into this category sadly.

We have not been able to keep pace with Inflation in our overall budget and especially in our

wages.

#26 FY26 Budget Challenges

Artie Travis expressed distress with the low pay that ACLS employees receive.

#27 costs to expand GC or West hours

#28 follow up to the FY2017 Salary Survey

#29 - Summary Slide

Renee Kniseley talked about the idea brainstorm we are going to do during the next meeting, all

ideas welcome.

Rhonda S. asked if we have any available tools to simulate possible budgets on our own.

Ellen Coffey asked if there are any tactics we are NOT allowed to do to raise money. John

explained we can not charge for items checking out.
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The Leadership Team took turns presenting slides.

Allegany County is one of the least funded libraries in the state. Low levels of funding trickle
down into every service. Many slides were presented to show the disparity between ACLS and
other counties. Howard County's funding for 6 branches, like Allegany County’s 6, is
$28,332,559. Whereas annual funding for Allegany is $2,447,563 a library with similar number
of public service hours, ie, Charles County has funding of $6,466,001.

Funding
Funding wise for FY2023, Allegany has the 2nd largest percentage of aid from the state, 40% -
$1,024,908 with local government kicking in $1,094,515. That means $31.12 per person (after
postcard drive)

Expenditures
For the expenditure slides, several members asked about electric expenses and shopping for
other options which have already been undertaken. Solar has a costly initial expense for quite
awhile before recouping the cost benefits. As with most library systems, staff salaries and
wages contribute to the bulk of this, but keeping good staff is key to good service. Some larger
expenditures are the flood insurance for Westernport as the building lies in the flood zone.
Suggestions were made to shop for insurance policies.

ACLS Income
Lisa talked of different ways to donate to ACLS and that donations from $5 to $10K were given,
thanks to several campaigns. The county and state make up 87.2% of our income. The county
allotment only rose when ARPA money was available. Slides were shown that prove fines and
fees are decreasing. About half of our fees and fines are from overdues, although children’s
items are now fine free. Also discussed was ACLS uses grants afford to pay for current
operations. Example: a WMRL Service Enhancement grant is used for 4 of 6 part-timer’s
wages.

Last, 2026 budget challenges were talked through, of which are many. Also, the 2017 Salary
Study was revisited, showing that staff pay is falling further behind, making less than the living
wage rate - 48% of staff fall into this category sadly.

The meeting adjourned at 8pm.
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