
FY26 Advisory Committee 

Agenda

September 5, 2024

Call to order

Minutes of August 2024 meeting

Committee logistics review 

Mission of the FY26 Advisory Committee

Best Practices

Where are the full reports available

Ample use of post-it notes and PadLet for ideas and questions

Check in on Padlet responses

ACLS compared with other MD libraries.

This is how we spend the money to do the things we discussed at the August 

meeting. 

ACLS Expenses

This is where the money comes from

ACLS Income

Current challenges of balancing the FY2026 Budget

Wrapup questions and Discussion:



Library branches per county, FY2023
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FY2023 Annual Funding for Library Systems with 6 branches:
Howard County: $28,332,559
Cecil County: $8,432,034
Allegany County: $2,447,563

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.



Public Service Hours per County, 
FY2023
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Annual Funding for LIbrary Systems with similar number of hours:
Charles County : $6,466,001
Calvert County: $7,112,581
Allegany County: $2,447,563



Total Library Funding by Source, 
FY2023
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“Other” includes grants, gifts, fines, and fees

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.



Total Library Funding by Source, 
FY2023
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“Other” includes grants, gifts, fines, and fees

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

County Total State Gov't Local Gov't Other

Enoch Pratt $55,342,761.00 $9,140,919 $20,826,000 $25,375,842

Baltimore $49,945,786.00 $9,893,200 $38,414,008 $1,638,578

Montgomery $41,428,575.00 $3,717,214 $37,143,808 $567,553

Prince George's $37,057,088.00 $11,015,564 $25,680,500 $361,024

Anne Arundel $32,451,144.00 $4,481,335 $27,207,500 $762,309

Howard $28,332,559.00 $3,287,379 $24,020,324 $1,024,856

Harford $25,038,819.00 $3,174,187 $20,886,654 $977,978

Frederick $15,534,993.00 $2,855,726 $12,234,961 $444,306

Carroll $12,969,411.00 $2,122,729 $10,354,700 $491,982

Cecil $8,432,034.00 $1,416,927 $6,624,333 $390,774

Calvert $7,112,581.00 $1,025,445 $6,047,594 $39,542

Charles $6,466,001.00 $1,891,285 $4,370,097 $204,619

Washington $5,692,754.00 $2,083,234 $3,375,710 $233,810

St. Mary's $4,754,572.00 $1,235,144 $3,310,048 $209,380

Worcester $4,057,505.00 $473,917 $3,430,091 $153,497

Wicomico $3,240,061.00 $1,421,870 $1,606,639 $211,552

Queen Anne's $3,013,207.00 $387,537 $2,313,415 $312,255

Allegany $2,447,563.00 $1,024,908 $1,094,515 $328,140

Talbot $2,356,617.00 $291,984 $1,779,915 $284,718

Caroline $1,943,869.00 $491,940 $1,302,728 $149,201

Garrett $1,622,291.00 $299,039 $1,196,768 $126,484

Dorchester $1,150,440.00 $426,400 $578,493 $145,547

Somerset $1,099,712.00 $397,860 $581,406 $120,446

Kent $1,057,138.00 $188,102 $721,399 $147,637



Total Library Funding per capita, 
FY2023
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Total library funding/county population.

Western Maryland: (Garrett, Allegany, and Washington Counties) - $36.06
Maryland $55.19



Expenditures by Major Category, 
FY2023
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“Other” includes, technology, security, utilities, maintenance, events, 
programs, marketing, and supplies.

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.



Expenditures by Major Category, 
FY2023
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County
Salaries & 

Wages
Employee 

Benefits Collections Other Total

Dorchester $589,804 $197,240 $79,713 $211,397 $1,078,154

Kent $615,939 $206,241 $46,375 $212,563 $1,081,118

St. Mary's $611,047 $226,303 $89,678 $179,914 $1,106,942

Garrett $905,901 $426,044 $75,993 $81,682 $1,489,620

Talbot $1,237,396 $324,317 $124,574 $630,813 $2,317,100

Allegany $1,219,221 $451,533 $214,360 $618,394 $2,503,508

Caroline $902,751 $409,689 $69,118 $337,932 $2,657,888

Queen Anne's $1,898,706 $565,497 $187,578 $200,099 $2,851,880

Wicomico $1,633,566 $581,010 $244,402 $446,154 $2,905,132

Worcester $2,028,732 $996,175 $275,419 $694,946 $3,995,272

Somerset $2,780,668 $950,762 $414,878 $533,780 $4,680,088

Washington $2,712,308 $554,984 $450,548 $1,167,893 $4,885,733

Charles $4,271,361 $1,334,070 $292,490 $1,096,169 $6,994,090

Calvert $4,291,171 $1,857,981 $390,147 $568,272 $7,107,571

Cecil $4,035,473 $1,727,278 $648,976 $1,760,171 $8,171,898

Carroll $7,799,696 $1,596,984 $1,531,570 $1,328,353 $12,256,603

Frederick $8,203,240 $3,208,613 $2,064,537 $3,978,106 $17,454,496

Harford $11,554,566 $5,460,135 $3,219,713 $3,947,510 $24,181,924

Howard $16,274,006 $5,730,486 $2,744,005 $4,815,470 $29,563,967

Anne Arundel $17,292,988 $5,935,255 $4,340,647 $4,907,084 $32,475,974

Prince George's $19,629,695 $7,226,269 $2,329,682 $7,419,507 $36,605,153

Montgomery $24,843,902 $8,131,044 $8,002,029 $1,831,545 $42,808,520

Baltimore $24,925,475 $10,001,380 $6,944,420 $4,932,444 $46,803,719

Enoch Pratt $26,290,000 $10,483,700 $3,160,829 $19,055,000 $58,989,529

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.



Cost per check out, FY2023
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Total expenditures/Number of items checked out

Western Maryland: (Garrett, Allegany, and Washington Counties) - $7.51
Maryland $6.92



Cost per visit, FY2023
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Total expenditures/Number of library visitors

Western Maryland: (Garrett, Allegany, and Washington Counties) - $15.75
Maryland $22.27



Total Funding per Library Branch, 
FY2023
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Total funding/number of library branches

Western Maryland:(Garrett, Allegany, and Washington Counties) $513,821
Maryland $1,836,185



Public Service Hours 
per Staff member, FY2023

The number of public service hours divided by the number of staff 
(FTE)  in each library system.
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Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.

Number of public service hours/total number of staff



ACLS Expenditures by Category, 
FY2024
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Category Amount Percent

Wages and Benefits $1,690,932.00 71.9%

Collections $182,785.65 7.8%

Maintenance $141,275.72 6.0%

Utilities $121,237.09 5.2%

Admin $87,650.84 3.7%

Technology $36,399.88 1.5%

Events $27,864.42 1.2%

Staff Development $19,161.58 0.8%

Security $17,730.00 0.8%

Supplies $15,929.58 0.7%

Marketing $11,238.12 0.5%

Source: Maryland Public LIbrary Statistics, FY2023. Maryland State LIbrary Agency, July 1, 2024.



ACLS Expenditures by branch, 
FY2024
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Branch Total
Wages and 
Benefits Collections Utilities Other

Frost $191,029.00 $113,833.16 $30,877.00 $16,971.73 $29,347.11

GCRL $138,613.00 $85,140.09 $18,231.00 $11,342.26 $23,899.65

LaVale $277,961.00 $176,103.51 $37,492.00 $33,273.08 $31,092.41

South $208,313.00 $113,254.15 $30,901.00 $17,015.11 $47,142.74

WSL $163,688.00 $84,001.31 $29,510.00 $19,912.48 $30,264.21

West $125,031.00 $77,036.55 $18,262.00 $12,123.68 $17,608.77



Expenses by Category by branch, 
FY2024
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8.5%



Branch Cost per hour open, FY2024
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8.5%

Branch expenses/number of hours open in FY2024 



Cost per check out, by branch, FY2024

ACLS FY26 Advisory Committee - September 5, 2024-Slide 16

Compare to Slide 8  for statewide comparisons.
Note: does not include eBook or eAudiobook check outs.

Branch expenses/number of items checked out in FY2024 



Cost per visit, by branch, FY2024
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Branch expenses/number of visits in FY2024 



FY24 Actual Revenue
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FY24 Source of Revenue Amount Percentage

Allegany County $1,219,515.00 50.5%

State of Maryland $885,724.00 36.7%

Grants $132,606.20 5.5%

Annuities and Gifts $56,410.52 2.3%

Interest $45,733.29 1.9%

FY2022 Carry Over $35,000.00 1.4%

Fines and Fees $24,660.93 1.0%

Printing $6,818.08 0.3%

Misc. Reimbursements $6,271.78 0.3%

Copier $2,733.01 0.1%

Transfers $0.00 0.0%

$2,415,472.81 100.0%



FY25 Projected Revenue
. 
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FY25-Sources of Revenue Amount Percentage
Allegany County $1,097,563.00 45.6%
State of Maryland $893,522.00 37.1%
Grants $212,933.00 8.8%
One time Transfers $67,350.00 2.8%
Fines and Fees $36,200.00 1.5%
FY2023 Carry Over $35,000.00 1.5%
Interest $28,100.00 1.2%
Annuities and Gifts $15,000.00 0.6%
Printing $13,430.00 0.6%
Copier $5,000.00 0.2%
Misc. Reimbursements $3,214.00 0.1%

$2,407,312.00 100.0%



Allocation Factors
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County Allocation:
● County Priorities
● Available funding

State Allocation: 
● Statewide funding formula 

Grants:
● Availability of grant funding
● Resources to apply and manage grants

Annuities and Gifts:
● Quantity of estate gifts
● FY24 Gifts, Memorials chart is on the website

Interest: 
● US Economy

Carry over:
● Percent of operating budget actually spent in prior 

years
Fines and Fees

● Library borrowing and visits
Printing and copying:

● Public demand



User Fees - Trends
FY2017-FY2024

Fines revenue is derived from daily overdue fees for items borrowed. 
Fee Revenue is derived from borrowers payment for a lost or damaged items.
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Note: In FY22, Maryland eliminated overdue fines for minors.
          In FY25, Maryland eliminated overdue fines for items intended for minors



Supporting Grants
ACLS regularly uses these grants to afford its 
current operations.
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Grant FY25 Award ACLS Usage

WMRL Service Enhancement 
Grant $50,000.00 Part-time staff wages

WMRL Public Relations Grant $28,459.00 Arts and Graphics Coor. position wages

WMRL Staff Development Grant $10,000.00 Conferences and Training

WMRL Marketing Grant $8,505.00 ACLS Marketing budget

MSLA Staff Development Grant $15,000.00 Conferences and Training

WMRL: Western Maryland Regional Library
MSLA: Maryland State Library Agency



Inflation and MD Minimum Wage vs. 
ACLS Wage Increases

In 2017, an ACLS salary study revealed that staff earned 17% less than comparable 
jobs in Allegany County, and funding constraints have limited our ability to close that 
gap. With the rise in minimum wage and inflation, maintaining competitive wages has 
become even more challenging.

● 2014  starting wages for a part-time service specialists were $11.04, 53% higher than the MD 
minimum wage of $7.25 at the time.  Now, the starting wage is only 3% over minimum wage 
starting at $15.45.  

● According to MIT Living Wage calculator, a single adult with no children has to make $36,836.80 
per year to earn enough to support themselves in Allegany County.  Even after the latest increase, 
48% of ACLS staff DO NOT make a living wage. 
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Current Local Entry Level Job Postings Current Starting wage
Traffic Control Flagger $15
Caregiver $15
ACLS Service Specialist $15. 45
Front Desk Receptionist $16
Remote Call Center Rep $16.13
Food Service Attendant $16.54
Medical Scheduler $17.04
Educational Assistant $17.50
Medical Records Clerk $25



● New State mandated funding for the implementation of the 
Time to Care Act - $20,000

● Loss of operating funding from the liquidated Knipple account  - 
$56,000.

● Restore FY25 reductions, including collections: $65,000

● Refill the position of Coordinator of Events and Programs: - 
$60,000

● 4% wage increase for library staff - $54,000

● 12% increase in health insurance costs - $26,000

● Rightsize Printing income

● Rightsize Copying income

● Rightsize Fines and fees Income

● Loss of one time grant

FY26 Budget Challenge
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If we look at the FY2026 budget from the perspective of 
restoring library funding to FY2024 levels, we face these 
challenges: 

Without significant funding increases, we start budgeting with 
an almost $350,000 gap.



Expanding GCRL or West’s schedule?
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GCRL or West would require 2 additional FTE staff

Because GCRL and West staff assist covering at the other 
libraries on weekends, we would also need an additional 2 
FTE staff

Expanding hours at GCRL or West would require 
4 additional FTE staff.

Each additional staff member costs $29,000 per year in 
wages.

Each additional staff member costs $12,000 per year in 
health insurance

We would need $41,000 per staff member added.

For the 4 additional staff members required to expand 
GCRL or West hours to match South or Frostburg would 
require an additional $164,000 annually for each library. 

What funding would be necessary to expand GCRL or 
West’s hours to 6 days a week so that they matched 
Frostburg or South.



Revisiting the FY2017 Salary Study

ACLS FY26 Advisory Committee - September 5, 2024-Slide 28

The FY17 salary study showed on average that library staff were 
paid 17% less than comparable jobs in the Allegany county 
market.

In FY2018, ACLS requested funding to remedy the deficiencies in 
wages and were denied funding.

How much has that wage deficiency grown since 2017?

Using the MIT Livable Wage Calculator, a single adult with no 
children has to make $36,836.80 per year to earn enough to 
support themselves in Allegany County.

As of 2024, ACLS wages are now 27% below the Livable Wage in 
Allegany County.

48% of library staff currently make less than the Livable Wage rate.

To bridge the gap between current wages and the 
Livable Wage in Allegany County would take over $300,000 to 
catch up and annual increases to maintain the livable wage.



Summary
● Historically low levels of funding for the 

Allegany County Library System has 
caught up to us.

● The “rob Peter to pay Paul” process to 
balance the budget is no longer possible 
as there is virtually no discretionary funds 
left in the budget.  Our funding is 
consumed keeping the doors open, 
maintaining the facilities, and providing 
basic programs and materials for our 
collections. 

● We do NOT have the funds to cost 
effectively operate six libraries as they are 
configured in Allegany County beyond 
this year.
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