
FY26 Advisory Committee Meeting 

December 5, 2024 

 LaVale Library 

 

Attendees: Richard Kirsch, Ellen Coffey, Amber Shipley, Judy Hall, Charles Shockey, Kathy Kinsman, Emily 

Zumbrun, Jess Shipley, Maryland Appel, Ali Cline, Tuere Williams, Mark Shartiger, Bill Bingman, Artie 

Travis, and Renee Kniseley. 

In answer to questions and ideas from previous meetings, information was presented by Renee Kniseley 

regarding the the following proposals: 

Outsource Human Resources - according to ATR Advantage Human resource consulting and ATR 

Accounting Inc., payroll duties would cost $1500/month and any other HR questions and/or 

concerns would be charged at $60.00 per hour, while outsourcing bookkeeping would be $5,000 

(monthly?).   

Decreasing the library vehicles to 2 vans (Outreach and Delivery) would save $6,000 per year.   

Removing the cost of cell phones, including plan coverage, for 4 staff members would save 

$3581 per year. 

 Outsourcing IT was estimated for on call service at a savings of $30,000. 

 Cut the South Cumberland security guard for a savings of $18,000. 

 Cut 1 Materials Department staff member for a savings of $36,563. 

Closing branches one day per week – there seemed to be some discrepancies in the cost savings 

between committee member’s estimate and the Director’s estimate. 

 

The committee reinforced the goal of getting the 13 full time staff members who are currently making 

salaries under the living wage up to that standard. In order to achieve that goal and keep the quality of 

services to the overall community, the committee discussed the idea of closing one or more branches.  

Due to usage and location, three branches were identified for possible closure; Georges Creek, 

Washington Street and Westernport. 

Savings estimate for closing each building, not including staff pay: 

 Georges Creek    $53,472 

Washington Street  $79,687 

Westernport   $65,785 

 

 



The committee voted with a show of hands for the following suggestions; 

     Close Georges Creek Library  10 

Close Westernport Library  13 

Close Washington Street Library  14 

 

The committee’s suggestion is to close both Washington Steet and Westernport Libraries at a savings of 

$145,472. It was also voted, in the majority, to reduce the library fleet to 2 vehicles, eliminate cell 

phones or office phones depending on branch closures, eliminate all nonwork memberships, eliminate 

the South Cumberland security guard, and to reduce the operating hours at the LaVale Library from 10 

hours to 7 hours per day. 

 

Renee Kniseley will prepare the recommendation to be presented to the Library Board of Trustees on 

January 14, 2025. 

 

 

 

 

 


