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Allegany County Library System Board of Trustees: Board Meeting Minutes
Tuesday - September 9, 2025 — George’s Creek Library
I. Welcome

1. Callto Order was at 4:00pm
2. Roll Call: all Trustees were present
3. Adoption of Agenda - Motion made by Bill Bingman, second Juli McCoy. Passed.

. Introduction and Approval of New Board Members - Motion made by Deb Hendrickson, second
Bill Bingman. Passed.

lll. Approval of the Regular Meeting Minutes of June 10, 2025 — Motion made by Jack Coburn,
second Deb Hendrickson. Passed.

IV. Board President Report - Renee Kniseley

1. Summary Statement for Closed Meeting(s)

Several closed meetings were held in the period leading up to the separation from ACLS
and JT. These meetings were convened to review and discuss JT's performance
evaluation, progress, and the implementation of a corrective action plan. Additionally,
closed sessions addressed JT’s conduct related to library budget discussions and
interactions with the public. Following the separation, the Board met in closed session to
deliberate and determine the appointment of an interim director to ensure continuity of
leadership and operations.

2. Statement of Decision/Separation Agreement John Taube

The Allegany County Library System (ACLS) Board of Trustees determined that a
change in leadership was in the best interest of the organization. This decision reflects
the Board’'s commitment to a forward-looking vision for the Library System—one that
positions libraries as dynamic community hubs, providing diverse services and
resources, including access to technology, educational programming, and safe, inclusive
spaces for all. As we move forward, the Board remains dedicated to exploring innovative
strategies for revenue generation, strengthening community partnerships, and ensuring
the Library System continues to evolve to meet the needs of the people it serves.
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3. Statement Regarding Cancellation of August 2025 Board Meeting

The Board of Trustees decided to cancel the August 2025 meeting based on the
determination that the most effective use of time during this period would be to focus on
identifying candidates to fill vacant Board positions. This was a thorough and time-
intensive process that required numerous hours dedicated to interviews, evaluations,
and discussion to ensure the election of qualified and committed individuals to serve the
community through the Library System.

4. Approval of Board of Trustees Member Selection Procedure - outline of process used to
screen, interview, and recommend new board members - Motion made by Deb
Hendrickson, second Bill Bingman. Passed.

The library system opened an application process for candidates interested in serving as
an ACLS Board of Trustee. The application included name, address, phone, experience,
and statement as to why they wish to serve. We received 58 applications; we used a
preliminary scoring rubric to fairly and objectively evaluate all submissions. This rubric
was applied anonymously, without names or personal identifiers, and did not include
guestions about donations, volunteer hours, or public prominence. Our intent was to
ensure equity and impartiality, giving every applicant a fair opportunity based on the
information provided. The top 18 applicants were selected for interviews (13.5 hours for
interviews) based solely on their average rubric scores, and ultimately six names were
forwarded to the County Commissioners for consideration to fill the three available seats.

5. Approval of Interim Executive Director, Lisa McKenney, appointed July 18, 2025 —
Motion made by Jack Coburn, second Juli McCoy. Passed.

After considerable discussion, the Board of Trustees unanimously agreed that Lisa
McKenney was the clear and best choice to serve as Interim Executive Director. With 31
years of dedicated service to the Allegany County Library System, Ms. McKenney brings
a wealth of institutional knowledge, leadership experience, and a strong commitment to
the organization’s mission. While Ms. McKenney will be considered as a candidate for
the permanent Executive Director role, the Board remains committed to conducting a
comprehensive search to ensure that the most qualified and visionary leader is selected
to guide the Library System into the future.
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6. Announcement of Job Advertisement and Timeline for Search of Permanent Executive
Director

The Board of Trustees has officially released the vacancy announcement for the position
of Executive Director of the Allegany County Library System (ACLS). The recruitment
process will be conducted on a nationwide scale, with the position being advertised
through the following platforms: Indeed, LinkedIn, Maryland Library Association Jobline
(https://members.mdlib.org/jobline), Library Jobline
(https://www.libraryjobline.org/states/MD), ZipRecruiter, and American Library
Association JobLIST. The application window will remain open until October 10, 2025.
Following the close of the application period, all submissions will be reviewed, and
interviews with qualified candidates will be scheduled during the last two weeks of
October. A county representative will participate in the interview process to ensure
broader community input and transparency.A final candidate will be selected following
the completion of all interviews and deliberations. An official announcement is expected
by November 14, 2025, pending any unforeseen delays or changes to the timeline. The
Board is committed to a thorough and inclusive hiring process to ensure the selection of
a leader who will uphold and advance the mission and values of ACLS.

V. Interim Executive Director Report - Lisa McKenney

e Activities and updates
o Communication and Needs Assessment

» Started establishing communications with library support groups, such as our
Friends Groups, Save the Westernport Library

» Meetings with County personnel. Jason Bennett, Lee Beeman, Dan DeWitt,
Adam Patterson, and Jim Filer.

» Meeting with State Librarian Morgan Miller

= Scheduled branch and department visits with our staff to listen to their needs and
hear their concerns

= Met with the Western Maryland Regional Library Advisory Board

o Westernport Library

» Reviewed Estimate of Loss document, signed by Renee Kniseley on July 11,
2025

» Reviewed Engineers Report and compared against the Proof of Loss estimate:
we received a letter from the flood insurance company stating the foundation
damage would not be covered under our claim.

= Set up meeting with County Government to inform them of our situation and to try
to get the library added to the FEMA appeal they were working on. Met with Dan
DeWitt to discuss what was not covered by our flood insurance. Sought advice
for evaluating the problem in order to get estimates for the repairs to better
understand the needed gap in funds. Scheduled time and met with Dan, Adam
Patterson and Jim Filer at the Library for them to view the problem with the slab
as well as discuss the library project overall. Shared the Proof of Loss Estimate,
the Engineers Report and the Letter stating flood insurance would not cover the
damages with the County team
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= The Allegany County Department of Public Works is completing a detailed review
of the line items outlined in the Initial Proof of Loss summary document. The goal
of Public Work’s ongoing effort is to fully identify the scope (as well as estimated
cost) of any repairs that will not be covered by insurance. Public Works
anticipates being able to provide more details on suggested next steps by
October.

= |n the meantime, the library is committed to offering library services to the
Westernport Community while the library is out of commission. We have been
holding weekly Pop Up Libraries, bringing library collections to the Westernport
Library parking lot for patrons to check out. Pop Ups are held Mondays

=  from 1pm-3pm.

= We have been researching available rental spaces in Westerport. Last Saturday,
| toured through a property that looks very promising for our needs, and the costs
are coming in at $500 a month which is doable. Assuming all goes well, and the
Board approves, we would time things so that we would begin offering library
services from this temporary location starting in November 2025.

o Formation of Library Ambassador Program

We are excited to be starting a new opportunity for area supporters to become Library
Ambassadors. The Allegany County Library System Ambassador Program is a
dedicated task force—made up of Library Staff, Library Board of Trustees Members,
current Friends of the Library Members, and Volunteers—that plays a vital role in
strengthening and sustaining our public libraries. This team supports the library system
through strategic fundraising, community outreach, and advocacy. Members share
experiences and ideas to better understand local needs, connect with residents, and
champion library services. Acting as ambassadors, they help secure resources, foster
community partnerships, and build lasting relationships that keep our libraries vibrant
and responsive.

o Battle of the Books

This is a potential new collaboration between Ruth Enlow Library of Garrett County,
Garrett County Public Schools, Allegany County Library System, Bishop Walsh, and
Allegany County Public Schools called Battle of the Books (ACPS mentioned they are
running the decision to participate through their chain of supervisors, but they are
excited).

BOTB is a fun, reading-based program for 6 th, 7 th, and 8 th graders, where we would
create a reading list of books for each age group, they read the books, and a competition
is held where the students answer questions about what they have read to earn prizes.

e Budget and financial report: July and August —Motion made by Bill Bingman, second Katie
Weir. Passed.
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o Approval of Privacy Policy Statement — tabled until October meeting

VI. Library Administrators Updates

o Marketing and Outreach, including Statistics — Ashley Swinford — Motion made by Deb
Hendrickson, second Jack Coburn. Passed.

e Branch Services, including Summer Reading Wrap Up — Shea Morse — notable statistics 191
programs held in 10 weeks with 2500 attendees. There was a 136% increase in reading logs
submitted over 2024.

¢« Human Resources, including Rewards and Recognition — Alexis Halterman

e IT, including Facilities Updates — Jason Armstrong (absent)

VII. Public Comment - Requests to Address the Board

Jim Ritchie — on behalf of the Friends of the George’s Creek Library, Mr. Ritchie presented a check in
the amount of $1000, “no strings attached”

Trish Morgan — expressed a willingness to work with the Board and said Save the Westernport Library
was ready to listen and do whatever was needed to help

Vicky Brenneman — remarked on the positivity at the meeting and said the four Board members who
made recent decisions were amazing and is excited for the three new Board members. She apologized
for contentious interactions in the past.

VIII. Closing Remarks & Motion to Adjourn Motion made by Jack Coburn. Passed.

Upcoming Meetings: October 14, 2025 Frostburg Library
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