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Allegany County Library System Board of Trustees: Board Meeting Minutes
Tuesday — November 18, 2025 — LaVale Library
I. Welcome

1. Callto Order was at 4:00pm

2. Roll Call: all present

3. Adoption of Agenda - Motion made by Jack Coburn, second Deb Hendrickson.
Passed.

Il. Approval of the Regular Meeting Minutes of October 14, 2025 — Motion made by Katie Weir,
second by Jack Coburn. Passed.

lll. Annual Audit — Robert Diss, Lindsey + Associates

The Library’s annual audit was completed on time and Lindsey + Associates found the library’s financial
statements were fairly presented, accurate, and free from material misstatements or significant
reporting errors. Motion made by Jack Coburn, second by Dr. William Bingman. Passed.

IV. President Report - Renee Kniseley

After an extensive search and thoughtful deliberation, the Board of Trustees is pleased to announce the
appointment of Lisa McKenney as the Executive Director of the Allegany County Library System. Lisa
has served with distinction as Interim Director over the past few months, earning the trust and support
of both staff and the community. Throughout the search process, she demonstrated the vision,
commitment, and passion needed to guide our library system into the future. Renee Kniseley, President
of the ACLS Board of Trustees, shared, “We believe that progress often comes with change, and we
are confident in Lisa’s abilities to lead ACLS toward a vibrant and successful future.”

Renee Kniseley outlined the priorities the Board of Trustees were assigning as priorities, including
preparation of the budget and adjustments to staffing, which must receive attention in the months
ahead.

V. Interim Executive Director Report - Lisa McKenney

¢ Request to rename Washington Street Library and Review of Gift, Donation and Naming Rights
Policy—A request was submitted to the Board to consider renaming the Washington Street
Library after first librarian, Mary Walsh. A copy of the request was distributed along with the
library’s naming rights policy, approved in 2020. The Board felt they needed time to review and
deliberate and requested the decision be tabled until the January 2026 meeting.
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e Library Ambassadors Program—The Library held our kick off meeting for the Library
Ambassadors Program on November 12 with 19 in attendance from the invitation list, 2 Board
members and 5 library administrators. There was a lot of good energy in the room and we are
optimistic that the concepts shared to create this advocacy and fundraising arm for the library
will be successful. People seem to enjoy that the efforts will be project based so that we can
create specific goals for each branch to achieve together. Our next meeting open to the public
will be on December 10th.

o Westernport Library Updates —

o The County provided an update about the assessment of the foundation of the building.
The foundation took a hit in the front of the building, where the flood waters came across
the street, and there is now a height difference of approximately 6” from the outside
walls to the inner dividing wall. There is a hollow sound present in the area where the
dividing wall meets the exterior Main Street wall which suggests that aggregate material
under the concrete is likely washed out. The building foundation is sinking in some
areas and heaving in others. County personnel showed me a document where they had
used a tool to measure the floor and mark with a grid where it was raised up and where
it was sunken down. Their thinking is that to fix the problem properly, the existing
concrete slab would need to be remove and a new one poured from the front of the
building back to the doorway where you enter the meeting room. In assessing the
project overall, the costs could be in the range of 1-2 million.

o The question of the $131 cleaning bill received continues to be worked on between the
insurance adjuster and the vendor. There are no updates on it to share but | continue to
monitor the situation.

o The news was announced that the federal government denied the County’s FEMA
appeal for disaster relief support.

o The month of October was used to gather information from the Westernport Library
Service area to learn what everyone wants the library to feature, what the hours of
operation should look like and what days the library should be open, what challenges
and opportunities exist in the area where the library may be able to help, and to connect
with non-library users to see what we can have at the library to entice them to become
regular visitors. We are working to compile the feedback in a report that we will share
with the public.

o We opened Westernport Library at 121 Main on November 3rd. The community have
been stopping in to check it out and seem pleased to have a more normal library
experience in an indoor space while everything is being figured out with 66 Main Street.
We are still actively working to put the space together, still moving in furniture and
collections, and setting up new technology. This was a team effort and staff were
commended.
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o Entech Engineering has been awarded the bid from Western Maryland Regional Library to
complete engineering studies of the library buildings in Allegany County and Garrett County.
The engineers report will provide an overview of the conditions of HVAC, plumbing, roof, fire
protection and much more for us to use in our Capital Improvement Projects and grant
applications in the future. Our buildings are in serious need of repair and replacement and this
information will assist us in planning, setting priorities, applying for grants, and creating projects
for our Library Ambassadors Program.

o Budget and financial report: —Motion made by Juli McCoy, second Jack Coburn. Passed.
VI. Library Administrators Updates

e Marketing and Outreach, including Statistics — Ashley Swinford — Motion made by Deb
Hendrickson, second by Molly McCord. Passed.

e Branch Services— Shea Morse updates on Summer Reading 2026, Let’'s Grow, Let’s Cook,
Let’'s Eat grant; System programming self evaluation and using programs and multiple
branches; service leader training with Lexi, Program presenter vetting process, and Battle of the
Books.

¢ Human Resources— Alexis Halterman — created and shared information about 4 trainings with
a packet for the Board, reviewing the employee handbook, looking into sick and safe leave
donation program, WARMIine Counseling, Planning AED training, planning Holiday party

e IT, including Facilities Updates — Jason Armstrong updated firewalls and routers at the
branches, working to update aged staff computers (windows 7 at South Cumberland), prioritized
fixing the network over other tasks, ongoing issues with air handlers, answered questions
regarding technology setup at temporary location.

VII. Public Comment - Requests to Address the Board

Vicky Brenneman — Thinks Westernport Library @ 121 Main is cute, although small and requested
better outdoor lighting.

Jim Ritchie — Friends of the Georges Creek Library donated the full amount to cover the costs of the
fence on the property and that we should keep the previous $1000 they donated for other needs.

Carey DeMichele—Thanks to all and said she is impressed with the new library location (121 Main).
Save the Westernport Library is committed to seeing the permanent library restored. Carey asked
about the Library selling the Benny the Bookworm Book on behalf of STWL and Lisa directed STWL to
fill out a proposal form (Update: Shea sent following the meeting, no response. Lisa forwarded Shea’s
message again in December, no response)

Trish Morgan — Grateful and proud of the efforts of the Westernport community. Welcomed the fresh
faces to the Board. She asked if there was serious consideration in not restoring 66 Main. Discussion
of internet connection options in the area. Requested microphones to better hear Board Members.
Apologized and hoped there were no “hard feelings.”
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Regina Hamm — 121 Main can’t be long term — parking problems. She believes the library needs to
stay in downtown Westernport.

VIII. Closing Remarks & Motion to Adjourn Motion made by Deb Hendrickson. Adjourned at
6:09PM

Upcoming Meetings: January 13, 2026 LaVale Library
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