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Allegany County Library System Board of Trustees: Board Meeting Minutes
Tuesday – March 10, 2026 South Cumberland Library
I. Welcome
1. Call to Order was at 4:00pm
2. Roll Call: Juli McCoy absent; Renee Kniseley joined remotely by Zoom
3. Adoption of Agenda - Motion made by Katie Weir, second Jack Coburn. Passed.
II. Approval of the Regular Meeting Minutes of March 10, 2026 – Motion made by Bill Bingman, second by Molly McCord. Passed.
III. President Report – Deb Hendrickson facilitated the meeting
Deb remarked that she has been serving on the Allegany County Library System Board of Trustees for 11 years and feels that the library has gone from strength to strength.
V. Executive Director Report - Lisa McKenney
1. Old Business - Term renewal – Renee Kniseley  Renee’s first term as a board member is ending at the end of June (July 1, 2021-June 30, 2026)  Lisa provided a copy of the the request letter that was sent to the County Commissioners.
2. County Budget presentation updates – the County received a budget which requested no additional funding, outlined the library’s importance to the County, how we play a role in education and economic development, and our eagerness to work with the County to improve funding in the future.
3. Policy Update:  Collection Development Policy – an update to the policy which includes language from the Freedom to Read Act law as well as other needed updates—Motion made by Jack Coburn, second Bill Bingman. Passed.
4. Board of Trustees Bylaws – a draft of a new document of bylaws as the old document has not been updated since 2007.  A copy of the old bylaws and a draft of the new document was provided.  The Board would like to revisit this agenda item at the May 2026 meeting.
5. Budget and financial report:  —Motion made by Katie Weir, second Jack Coburn. Passed.
VI.  Library Administrators Updates
Advancement and Engagement, including Statistics — Ashley Swinford 
1. Amber Shipley has been hired as the department’s new Advancement and Engagement Specialist.  Ashley will also be working with Shane Drake, the new Systems and Technology Specialist to transition statistics and reports duties.
2. Ashley submitted an application for Westernport Library as the “Best Small Library in America Award” through Library Journal.  The award includes $2500 and the story of the Westernport Library can serve as a model for community resilience and passion for library services.  The application includes a letter of support from State Librarian Morgan Miller and Potomac State Librarian Emily Zumbrun.
3. Ashley and Lisa will be sharing an update and presentation about the Westernport Library at the MAPLA meeting
4. Renee Mason was a speaker at the recent Chamber of Commerce Like a Woman event
5. Statistics for March 2026 – Motion made by Bill Bingman, second by Molly McCord. Passed.
Branch Services— Shea Morse
1. The turnout for the author event it Lita Judge was great, with 40 kids and 38 adults in attendance at the Frostburg Library.  This was a partnership with the Children’s Literature Center.
2. The program Memoir Matters will be presented by a retired professor
3. There were 75 people who attended Battle of the Books, our first year literary trivia contest 
4. April is Choose Civility month and Shea created a BINGO activity for the branches (copies were distributed to the Board members)
5. Shea will be tabling at the Washington Street Library clothing swap.
Human Resources— Alexis Halterman 
1. Lexi provided updates about the hiring of Amber Shipley and Shane Drake and the voluntary transfer of Jess Shipley to be the branch manager at the South Cumberland Library.  Lexi said the interviews for the branch manager at Washington Street Library had concluded and a decision was expected by Friday from the selection committee.
2. The reviews of job descriptions for accuracy continues.  Lexi remarked that staff are wearing a lot of hats.  Next to be reviewed are the service leaders, programming department and materials department positions.
3. Lexi will be reviewing current performance review and quarterly review processes and formats.  Currently, there is too much focus on scoring and we would like to see them be more goals based.
4. Lexi attended a meeting of library human resources personnel in Howard County.
5. Trainings on productivity and de-escalation of behavioral issues are being planned.  In the future, there will be trainings on budgeting overviews and how decisions are made, as well as privacy policy training.  
6. Lexi is meeting with each staff member to profile their interests and goals in order to target training and projects.
7. Policy Review: Substance Use, Abuse and Testing Policy - 2026 – Motion made by Jack Coburn, second by Molly McCord. Passed.
IT, including Facilities Updates — Jason Armstrong c
1. Installed a phone line, public PC, staff PC, and copier/printer at the Westernport Library
2. Jason will be upgrading the phones at South Cumberland
3. Jason is configuring and setting up five new staff workstations, including for new positions.
4. The HVAC at South Cumberland was being installed, a new controller was installed at the LaVale Library for HVAC. 
6. VII. Public Comment - Requests to Address the Board –
· Vicky Brenneman thanked Ashley for the awesome effort to write the application for Westernport Library for Library Journal’s Best Small Library in America and hopes to see Allegany County Libraries represented in a national library magazine.  She also thanked us for Battle of the Books, for Ali Cline for taking care of the child in the roadway during her delivery run, and to Jason for installing the computers and wifi at the Westernport Library.
· Renee Kniseley gave kudos to Lisa for presenting to the County Commissioners
· Dr. Artie Travers also congratulated Ashley on the application for the article.
7. VIII. Closing Remarks & Motion to Adjourn - Motion made by Jack Coburn.  
Adjourned at 4:46 PM
Upcoming Meetings:  May 11, 2026 LaVale Library
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