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Allegany County Library System Board of Trustees: Board Meeting Minutes
Tuesday – June 9, 2026 LaVale Library
I. Welcome
1. Call to Order was at 4:01pm
2. Roll Call: Molly McCord and Katie Weir absent
3. Adoption of Agenda - Motion made by Bill Bingman, second Jack Coburn. Passed.
II. Approval of the Regular Meeting Minutes of May 12, 2026 – Motion made by Bill Bingman, second by Jack Coburn. Passed.
III. President Report - Renee Kniseley
Renee shared that she has accepted a second term on the Board of Trustees.  Renee commended Lisa for finding out a lot of things the Board did not know, and for finding answers to questions if she doesn’t know.  For example finding out more background details about the Carl Schafer account.  
V. Executive Director Report - Lisa McKenney
1. The FY27 operating budget and the FY27 Budgeting notes were reviewed with the Board of Trustees for final approval  motion was made by Deb Hendrickson to approve the FY27 budget and second by Jack Coburn.  Passed.
2. The FY27 hours of operation, presenting an equitable allocation of hours across all branches, was reviewed.  The hours reopen the libraries on Mondays, expand evening hours across the system, increases overall service hours by 24 hours per week, and expand George’s Creek Library, Washington Street Library, and Westernport Library from three days to five days open.  Jack Coburn made a motion to approve the new hours of operation and Deb Hendrickson second.  Passed.  
3. The FY27 Board of Trustees Schedule of Meeting was reviewed.  The full schedule will be added to the Library Calendar and handouts will be produced and shared across the library system.
4. ACLS applied for three FY28 County Public Library Capital Projects through the Maryland State Library Agency and the State of Maryland.  The projects are: Washington Street Library HVAC, Frostburg Library Roof, and George’s Creek Library Roof.  Final decisions will be communicated by May 2027.
5. According to the Library Board of Trustees Bylaws, the August meeting agenda will include the annual nomination/confirmation of Board of Trustees Officers.  A discussion of the methodology used for the process was discussed: (1) a paper balloting system or (2) verbally nominating members from the floor, followed by a verbal vote.  Method 2 was chosen by the Board as the methodology.  The Nomination/Confirmation of Board of Trustees Officers will be included on the agenda for the August 11 meeting.
6. A draft of a policy, Political Activity in the Library, was presented to the Library Board for review.  The document seeks to provide clarifications and guidelines for navigating through what can be complex requests and service interactions from the public, and setting standards for employees when politically charged conversations or situations arise in the library. The overarching position of the Library with this policy is that the Library is nonpartisan, does not endorse political candidates, political parties, or political viewpoints, and that employees will not engage in partisan political activity while conducing Library business.  The policy will be revisited and open to discussion and questions at the August 11 Board of Trustees meeting.
7. Budget and financial report – May 2026:  —Motion made by Bill Bingman, second Jack Coburn. Passed.

VI.  Library Administrators Updates
Advancement and Engagement, including Statistics — Ashley Swinford 
1. Ashley attended the Maryland Library Association Conference (MLA) with a focus on fundraising and advocacy, while also building statewide professional connections with peers engaged in similar library initiatives
2. Amber represented the library and the A&E department at multiple outreach events, including WEX presentations, the YMCA health fair, the Mental Health Matters Wellness Walk, and the Friends of the Frostburg Library meeting, strengthening visibility and connections across the county.
3. The A&E department also supported high-level organizational visibility through the planning and coordination of Governor Moore’s visit to the Westernport Library @121 Main, helping highlight continued library service delivery.
4. Internally, the department completed key training goals for new and evolving positions.  Staff have also gathered and reviewed internal feedback on the department’s impact, providing useful insights into accomplishments and identifying priorities for future focus.
5. Statistics for May 2026 – Motion made by Jack Coburn, second by Deb Hendrickson. Passed.
Branch Services— Shea Morse 
1. Shea presented Summer With Our Library plans from June through August at all library locations as well as Storytime in the Park.  The Board was encouraged to also participate with the reading log in their packets!  Shea outlined a new Share Your Reads option for participants to earn additional prizes for creatively showing what they are reading.  This year’s theme is dinosaurs, the kick off event is at Hoffman Park and will feature face painting, a dunk tank, and a performance by Mountain City for the Arts of Peter Pan Jr.  Drawings for prizes, free book giveaways, and programs planned at each branches as well.  Sponsors were also highlighted.
2. A staff initiative called Beat Your Baseline encourages branches to beat their own benchmarks from the previous year’s SWOL participation.
3. The Village is a family support group in collaboration with Menchavez Pediatrics, Apples for Children Inc, and ACPS Family Support Services. It provides a free, relaxed, and supportive space for local parents to connect, talk, and listen while their children are cared for.
4. We are working on a new partnership with the Ferleman Gallery which will consist of musical performances at the branches as well as curated art display this fall.
5. An oral history storytelling event to celebrate the 250th anniversary of America called Red White and Remember is happening across the branches as an opportunity for residents to share memories of July 4th and living in the area.
6. Shea will bring Meal in a Mug to the Frostburg Farmer’s Market for several visits to featuring “blender bikes”! Around 150 kids are expected at each visit.
Human Resources— Alexis Halterman 
1. Lexi shared that Sabrina Morton has joined the team as a part time employee
2. The CSA (Customer Service and Attitude) Award is coming back as well as the Years of Service Awards thanks to the Fun Committee.  The Library will provide breakfast and activities in a stress free time to interact and connect with each other.  
3. Restructuring:  the branch manager job description (no longer service leaders) has been revised and is currently being reviewed and is working on branch staff, who prefer to be called branch associates.
4. Open enrollment for heath insurance is completed.
5. All staff trainings:  Navigating personal beliefs and patron escalation training 
6. The onboarding training has been revised.
7. Lexi will be attending the statewide Staff Development Coordinator meeting in Annapolis
IT, including Facilities Updates — Jason Armstrong 
1. Jason has been working on switch and controller updates in all of the branches that is in advance of a server update project
2. Jason continues working on updating the phone lines in George’s Creek and Westernport
3. Shane and Jason completed the Frostburg Lab upgrades  Staff PC replacements are next.
6. VII. Public Comment - Requests to Address the Board – Charles Shockney gave kudos to the Summer Program for encouraging reading during the summer and spoke to how that helps educators when students keep reading during their vacations.  Kudos for increased hours at the library.  As a survivor of the budget committee, increasing COLA is good to see.  Requests that the yearly schedule for the BOT meetings can be easily accessible on the website.
VIII. Closing Remarks & Motion to Adjourn - Motion made by Bill Bingman .  
Adjourned at 4:53 PM
Upcoming Meetings:  August 11, 2026 South Cumberland Library
CUMBERLAND • FROSTBURG • GEORGE’S CREEK • LAVALE • SOUTH CUMBERLAND • WESTERNPORT 
www.alleganycountylibrary.info

	
	
	
	
	
	
	
	




image1.png




image2.png
OUR LIBRARY
QURIRIBRIAR]




